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EPC ENGINEERING
PROCUREMENT CONSTRUCTION

Bailun provides turnkey solutions for process lines. We have comprehensive service
capabilities and can be responsible for the conceptual design from the beginning to
the final commissioning according to the specific requirements of customers.

‘® Pre-design
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Strategic program consulting o i:Jli‘,;I.-::.ﬁ-l-l 4 =

Feasibility study
Conceptual design

Design scope definition

® Project Management

Basic engineering management

Detall engineering management
Project team communication platform
Cost control

Project planning and schedule

System control integration

® Procurement Management

Select equipment and instrument based on user requirements
Strategic procurement

Evaluation of qualified suppliers

Equipment quality assessment and quality management services
Contract management

Logistics transportation
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Engineering design, equipment selection
and procurement, installation and construction and project
management as one of the project contractor service providers.

® Process Control

Construction management
Equipment supply and installation
Quality control system

Safety guarantee system
Contractor management

Utility facility integration

® System Acceptance

Pre-commissioning

Factory commissioning

Verification and documentation

Production trial run and engineering support
Training

Completion document
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